TIAA-CREF  Shareholders Meeting
Denver, CO.   July 15, 2008

Brief notes from the meeting…

Roger Ferguson, CEO, opened the meeting.  He introduced three men seated at the table.

George Madison, General Counsel


William Mostyn, Secretary


Ed Grzybowski, Chief Investment Officer


And Trustees seated in front of the audience:

Forrest Berkley, Nancy Eckl, Eugene Flood, Jr. Michael Forrester, Howell


Jackson, Nancy Jacob, Bridget Macaskill, James Porterba, Maceo Sloan, 


Laura Starks, Ronald Thompson.

Ferguson then gave a personal introduction since he has been CEO for only three months.
Ferguson gave a summary review of TIAA-CREF accomplishments…


Corporate Governance and Social Responsibility 


Social and environmental practices


There is a booklet on the website re: “Socially Responsible Investing”

2007-2008:  700 Shareholder Resolutions at 7000 meetings.


Major focus: Executive Compensation in corporations.



And,  Sudan…a campaign of engagement.




     22 companies in portfolio in vest in Sudan…TC asked
                                                them to sever ties with Sudan or take humanitarian
                                                 action.  40% (9 of  the 22)  have divested of taken 
                                                 humanitarian action.


Engagement is the right strategy.


TC participants have a choice re: Sudan.  If a participant disagrees with the 


 strategy of engagement, s/he can avoid Sudan by choosing to invest in the 


 Social Choice category.  That has the KLD screens…screens out Sudan.


TC wants to look at issues where they can move the entire investment 


community.   TC has had conversation with Wal-Mart and Coke.


TC promoting:  Retirement Health Care Savings Fund, Financial Literacy (on

            Website. Also, “Market Monitor” is on the TC website.


TC must continue to grow.  We package Education, Service, Performance,


 and ‘Value.    TC owned by our participants…committed to “your” greater

           good.

Next on the agenda:  Ed Grzybowski, Chief Investment Officer, gave a report.

Ferguson facilitated General Questions and Answers period.

1. Eric Cohen, Shareholders Against Genocide, spoke on Sudan.  Challenged TC on investments in Petro China and other major oil companies involved in Sudan.

2. Prof. Tracy…investment question

3. Dennis Brutus…”Make TIAA-CREF Ethical” coalition.

4. Byron Plumley…Wal-Mart

5. Jim Manual…changes proposed by the Fed.

6. Mary Hendricks…Philip Morris.

7. Carolyn Bninski…Coke.

8. Dave Minshall…Wal-Mart

9. Eric Cohen…two questions re: genocide.  Will TC promise not to buy any additional shares in Petro China?  And will TC ask customers if they agree with the TC investment in companies connected to genocide.


Ferguson did not answer either question.  Rather, he said, “We believe our  tactics are bearing fruit.”  And , we “take your passion and make it our passion.”

10. Colleen…Nike

11. Prof. Walter…Nike

12. Niel Wollman…engagement tactics.  Asked TC to refer to the items they list as strategies and move beyond engagement to employ other tactics.

      Ferguson commended Neil and “your group,” and TC will continue to engage with
      you…TC will think about how to move through different stages of tactics.

Observations:

Roger Ferguson is very articulate.  He responded to every question or statement.  Often, he repeated the same TC strategy: “engagement” to educate management.  It is better to be at the table as an investor rather than to be outside with no voice.  He was always polite and tried to refer to two or three things mentioned by the participant.  He never changed his message even though he used different phrases to respond.  The message is that TC believes in engagement rather than divestment, TC shares the same concerns as the participant on the issues of social responsibility and wants to see positive change, and those participants who differ with the TC strategy of engagement do have a choice to put their funds in the “Social Choice” category where the KLD screens provide protection against corporations with questionable or debatable policies or practices.  These were the points he mentioned over and over.
He did note that Nike passes the KLD social screen, and given the information presented here that raised serious questions about the labor practices (sweatshops) of Nike, he would seek further updated information.

Notes by Byron Plumley ( bplumley@regis.edu ) 
